
Safeguarding Policy 
 

 
 

Our school vision is ‘We Belong, Inspire, Succeed’.  This reminds us daily that children need 
to feel safe and secure within the school community, have opportunities to inspire their 
interests and have an enthusiasm for learning, as well as achieving success at all levels. 

 
Here at West Byfleet Infant School we recognise our moral and statutory responsibility to 

safeguard and promote the welfare of all children. We recognise that in order for 

Safeguarding to be effective our local context must be understood in terms of families, the 

wider community, and its location. 

West Byfleet Infant School is located in a community with a moderate level of personal and 

material crime.  This includes offences such as robbery, burglary and other personal violent 

crime.  At West Byfleet we address this by giving our pupils a good and firm understanding 

of the values needed to be citizens for life. Our children understand ‘Red’ and ‘green’ 

behaviours, and this understanding is reinforced through assemblies, PSHE lessons and our 

consistent approach in implementing our behaviour policy. 

It is also recognised as an area were financial accessibility as well as physical accessibility 

to housing is difficult. Housing is unaffordable and there is an absence of local services. As a 

school we support our families through signposting them to local services and supporting 

them finically through community charities.  Our SEND and Inclusion department work in 

partnership with external services, and our families to provide support and expertise where 

needed. 

There are a moderate number of road traffic accidents in the local area and the air quality is 

deemed to be low. To support our families and pupils we ensure that our travel plan is 

updated annually and reflects sustainable travel. We teach the children about road safety as 

part of our PSHE curriculum and offer bike and scooter storage to encourage children to walk 

to school. 

Our ECO team are committed to ensure we find more environmentally friendly ways to be 

sustainable and reduce the amount of energy and waste we produce as a school.  This 

message is shared with parents through our Newsletters and local community events. 

West Byfleet Infant School 
We Belong, Inspire, Succeed 

 



We make every effort to provide an environment in which children and adults feel safe, 

secure, valued and respected, and feel confident to talk if they are worried, believing they will 

be effectively listened to. 

The purpose of this policy is to provide staff, volunteers and governors with the framework 

they need in order to keep children safe and secure in our school. The policy also informs 

parents and carers how we will safeguard their children whilst they are in our care. 
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Policy Statement  

This Policy applies to anyone working on behalf of West Byfleet Infant School including 

Senior managers and Governors, paid staff, volunteers, sessional workers, agency staff and 

students. Its purpose is to protect and enhance the safety and well-being of all children and 

young people by actively promoting awareness, good practice and sound procedures. 

We believe the safety and well-being of children and young people is of the utmost 

importance and that they have a fundamental and equal right to be protected from harm 

regardless of age, disability, gender reassignment, race, religion or belief, sex, or sexual 

orientation. We fully recognise our statutory responsibility for safeguarding: the safety, 

protection and well-being of all children and young people that the school supports and 

interacts with, is paramount and has priority over all other interests. This includes 

responding immediately and appropriately where there is a suspicion that any young person 

under the age of 18 years old may be a victim of bullying, harassment, abuse (including 

physical, sexual, emotional) neglect and exploitation. 

‘Young Person’ means those under 18 years old including all of those up to their 18th 

birthday- as designated a ‘child’ within the terms of the Children’s Act 1989. 

West Byfleet Infant School encourages a culture of listening to and engaging in dialogue, 

with children seeking their views in ways that are appropriate to their age, culture and 

understanding. 

This policy has been drawn up on the basis of legislation, policy and guidance that seeks to 

protect children in England including the Children’s Act 2004 and “Working Together to 

Safeguard Children 2018”. Working together to safeguard children (PDF) (DfE), 2023 provides 

the key statutory guidance for anyone working with children and young people. All 

procedures and policies pertaining to safeguarding should be regularly reviewed and updated 

on an annual basis. 

This policy was last reviewed on: 

Date: 12th September 2025 

Signed:  

 

 

 

 

 

 

 

 

 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/722305/Working_Together_to_Safeguard_Children_-_Guide.pdf


 

Organisational Responsibilities  

West Byfleet Infant School (WBIS) will be responsible for the implementation of the 

Safeguarding Policy and may designate a certain member of staff to manage the 

Safeguarding Policy and its implementation. 

It is the responsibility of the Safeguarding Lead (DSL) to take appropriate action following 

any expression of concern and make referrals to the appropriate agency. 

WBIS will ensure that the designated Safeguarding Lead (DSL) participates in regular 

safeguarding training on an annual basis so that they are aware of the procedures of 

identifying and reporting suspected cases of abuse, neglect and exploitation are up to date 

with any legal changes. 

All staff/volunteers will be made aware of this Safeguarding Policy and related relevant 

procedures as part of their induction and their contract of employment. 

All staff/volunteers will be informed and have access to regular training as required to 

update their knowledge on safeguarding. More information can be found here; Training - 

Surrey Safeguarding Children Partnership (surreyscp.org.uk) 

Please note that from March 2021 the safeguarding partnership training offer will be 

available on Olive (Surrey’s LMS). The link for registration and booking is: 

https://surreycoun.plateau.com/learning/user/portal.do?siteID=SCA&landingPage=login 

WBIS will work in accordance to guidance and good practice from the Surrey Safeguarding 

Children Partnership. More information can be found at: Surrey Safeguarding Children 

Partnership (surreyscp.org.uk) 

Safeguarding Lead (DSL) Responsibilities  

To take lead responsibility for safeguarding and child protection, including online safety and 

understanding the filtering and monitoring systems and processes in place, provide advice 

and support to other staff on child welfare, safeguarding and child protection matters, take 

part in strategy discussions and inter-agency meetings, and/or support other staff to do so, 

contribute to the assessment of children, and/or support other staff to do so. 

WBIS will ensure that all members of staff/ volunteers have timely and relevant safeguarding 

training. 

Training for the DSL can be accessed from Surrey Safeguarding Children Partnership. Staff 

and volunteers can also access a range of multi-agency safeguarding training. More 

information can be found here; Surrey Children's Services Academy (SCSA) - Surrey County 

Council (surreycc.gov.uk) 

The DSL will take appropriate action following any expression of concern, disclosure or 

reported incident and make referrals to the appropriate agency.  

Staff and Volunteer Responsibilities  

Any new member of staff or volunteer with direct contact with young people will be taken 

through this safeguarding policy as part of the induction process and offered training soon 

after commencing their post. 

All staff and volunteers to participate in timely and relevant training. 

https://www.surreyscp.org.uk/training-2/
https://www.surreyscp.org.uk/training-2/
https://surreycoun.plateau.com/learning/user/portal.do?siteID=SCA&landingPage=login
https://www.surreyscp.org.uk/
https://www.surreyscp.org.uk/
https://www.surreycc.gov.uk/children/professionals/academy
https://www.surreycc.gov.uk/children/professionals/academy


All staff have a duty to ensure that any suspected incident, allegation or other manifestation 

relating to child protection is reported using the procedures detailed below in this policy. 

If in any doubt about what action to take, employees must seek advice from one of the 

named DSLs or in their absence, Deputy DSLs.  

Safeguarding Information  

For the purposes of this policy, “consent” is defined as having the freedom and capacity to 

choose to engage in sexual activity. Consent may be given to one sort of sexual activity but 

not another, and can be withdrawn at any time during sexual activity and each time activity 

occurs. A person only consents to a sexual activity if they agree by choice to that activity, and 

has the freedom and capacity to make that choice. Children under the age of 13 can never 

consent to any sexual activity. The age of consent is 16. 

 

Definitions of harm 

For the purpose of this policy, WBIS has defined harm as: 

 Neglect - the persistent failure to meet the basic physical and physiological needs of 
the young person that results in serious impairment of their health and development, 
including the failure to provide adequate food, clothing, shelter and failure to respond 
to basic emotional needs, such as being cared for when sick. 

 Abandonment - leaving a child alone and unattended in circumstances that are 
inappropriate for their age and/or level of ability. 

 Emotional abuse – persistent, emotional ill treatment that has a severe adverse effect 
on the emotional development of children and young people. It may involve 
conveying to them that they are not wanted, not loved or worthless. It may involve 
inappropriate expectations (such as taking on the responsibility of an adult within the 
family) being placed on the young person leaving them frightened and unable to 
cope. It may also involve the threatening, exploitation or corruption of children and 
young people. 

 Physical abuse – hitting, kicking, shaking, slapping, and throwing, scalding, 
burning, poisoning, drowning, suffocating, or other action intended to cause physical 
harm or ill health to the child or young person. Physical harm may also be caused 
when a parent or carer covers up the symptoms of, or deliberately causes ill health to 
a child or young person within their care. 

 Racial abuse – any type of verbal or physical abuse that is directed at an individual 
or group because of their racial or ethnic background.  

 Witnessing ill treatment, including domestic abuse of another person- this may 
impact the health or development of a child or young person. 

 Sexual abuse or sexual exploitation - forcing or enticing a child or young person to 
participate in sexual activities, whether or not the child or young person is aware or 
has knowledge of what is happening. It includes child prostitution, encouraging 
children or young people to watch or participate in the production of pornographic 
material, online grooming, encouraging children and young people to behave in 
sexual inappropriate ways. Sexual acts include penetrative and non-penetrative acts. 

 Sexual violence- refers to the following offences as defined under the Sexual Offences 
Act 2003: Rape A person (A) commits an offence of rape if they intentionally 
penetrate the vagina, anus or mouth of another person (B) with their penis, B does 
not consent to the penetration, and A does not reasonably believe that B consents. 
Assault by penetration: A person (A) commits an offence if they intentionally 



penetrate the vagina or anus of another person (B) with a part of their body or 
anything else, the penetration is sexual, B does not consent to the penetration, and A 
does not reasonably believe that B consents. Sexual assault: A person (A) commits 
an offence of sexual assault if they intentionally touch another person (B), the 
touching is sexual, B does not consent to the touching, and A does not reasonably 
believe that B consents. Causing someone to engage in sexual activity without 
consent: A person (A) commits an offence if they intentionally cause another person 
(B) to engage in an activity, the activity is sexual, B does not consent to engaging in 
the activity, and A does not reasonably believe that B consents. This could include 
forcing someone to strip, touch themselves sexually, or to engage in sexual activity 
with a third party. 

 Sexual harassment refers to unwanted conduct of a sexual nature that occurs online 
or offline, inside or outside of school. Sexual harassment is likely to violate a pupil’s 
dignity, make them feel intimidated, degraded or humiliated, and create a hostile, 
offensive, or sexualised environment. If left unchallenged, sexual harassment can 
create an atmosphere that normalises inappropriate behaviour and may lead to 
sexual violence. Sexual harassment can include, but is not limited to: Sexual 
comments, such as sexual stories, lewd comments, sexual remarks about clothes and 
appearance, and sexualised name-calling. Sexual “jokes” and taunting. Physical 
behaviour, such as deliberately brushing against someone, interfering with someone’s 
clothes, and displaying images of a sexual nature. Online sexual harassment, which 
may be standalone or part of a wider pattern of sexual harassment and/or sexual 
violence. This includes: The consensual and non-consensual sharing of nude and 
semi-nude images and/or videos, sharing unwanted explicit content, upskirting, 
sexualised online bullying, unwanted sexual comments and messages, including on 
social media, sexual exploitation, coercion, and threats.  
 

For the purposes of this policy, “upskirting” refers to the act, as identified the Voyeurism 
(Offences) Act 2019, of taking a picture or video under another person’s clothing, without 
their knowledge or consent, with the intention of viewing that person’s genitals or 
buttocks, with or without clothing, to obtain sexual gratification, or cause the victim 
humiliation, distress or alarm. Upskirting is a criminal offence. Anyone, including pupils 
and staff, of any gender can be a victim of upskirting. 

 
Upskirting will not be tolerated by the school. Any incidents of upskirting will be reported to 
the DSL, who will then decide on the next steps to take, which may include police 
involvement. 

For the purposes of this policy, the “consensual and non-consensual sharing of nude and semi-

nude images and/or videos”, colloquially known as “sexting”, and collectively called “youth-

produced sexual imagery” is defined as the creation of sexually explicit content by a person 

under the age of 18 that is shared with another person under the age of 18. This definition does 

not cover persons under the age of 18 sharing adult pornography or exchanging messages that 

do not contain sexual images. 

For the purposes of this policy, “indecent imagery” is defined as an image which meets one or 

more of the following criteria: Nude or semi-nude sexual posing, a child touching themselves 

in a sexual way, any sexual activity involving a child, someone hurting a child sexually, sexual 

activity that involves animals 

Indecent images also include indecent “pseudo-images”, which are images have been created 

or manipulated using computer software and/or AI. 



 

 

The Police must be informed immediately of any sexual activity involving a child under 

13 years of age. 

General safeguarding advice 

 Remember not to be a young people’s friend, always maintain a professional manner 
when working with them. 

 Do not accept a young person as a friend on any social networking site that you use. 

 Always keep a record of any text or email exchanges with a young person (staff will 
use work telephones where available). 

 Always be aware that your comments or actions may be perceived differently than 
intended, so be sensitive to the situation. 

 Do not meet a young person alone, this is for the safety and well-being of the young 
person but also yourself. Where this is necessary, try to use public spaces for one-to-
one meetings if you are not meeting in the school office or premises.   

 Avoid detailed discussions about your personal experiences e.g. drugs, alcohol, sex. 

 Never speak to the press about a child or young person without permission from the 
DSL 

  
Reporting Procedures 
 
In all cases it is vital to take every action which is needed to safeguard the child, children 

and young person(s).   

Immediate action may be necessary in the following situations; 

 If emergency medical attention is required, phone the emergency services or take the 
child/young person to the nearest Accident and Emergency department. 

 If the child or young person is in immediate danger the police should be contacted by 
calling 999.  

 
Any suspicion, allegation or disclosure of abuse, harm or exploitation must be reported 
immediately or as soon as practicably possible on the day of the occurrence to your 
Safeguarding Lead (DSL) 
 
Disclosure or evidence for concern may occur in a number of ways including a comment 
made by a child, physical evidence such as bruising, a change in behaviour or inappropriate 
behaviour or knowledge. 
 
The Safeguarding Lead (DSL) must record the concern, with the staff member or volunteer 
using the appropriate Reporting Form. The Safeguarding Lead (DSL) is responsible for 
ensuring that a copy of the Incident Report or Request for Support referral form is 
immediately passed onto the most senior person responsible for safeguarding or Surrey 
Children’s Services, C-SPA, details below. This form must be kept strictly confidential and 
stored securely.  
 
It is the responsibility of the Safeguarding Lead (DSL) or in their absence the Deputy DSL. If 
further referral is necessary, it will either be through Surrey Safeguarding Children 
Partnership/ Surrey Children’s services or the Police.  



 
The Safeguarding Lead or Deputy DSL will be responsible for informing the employee who 
reported the disclosure of any action taken and any outcome if this is appropriate.  
 
It is also the responsibility of the Safeguarding Lead or Deputy DSL to ensure any partner 
agencies involved with the young person are made aware of the disclosure and the action 
taken where relevant and where information sharing guidance permits this.  
 
It is important to remember that often only when information held by a number of workers is 
put together, that a picture of child abuse, neglect and exploitation emerges. All staff & 
volunteers must adhere to the information sharing protocol published by HM Government, 
adopted by the Children’s Trust and endorsed by SSCP. Details can be found here; 
Information sharing: advice for practitioners (publishing.service.gov.uk). In addition to this, 
whilst respecting cultural differences, the basic requirements for children is that they are kept 
safe across social, ethnic and cultural boundaries.  
 
Responding to a disclosure 

If the child or young person is not in immediate danger or requires immediate medical 

attention, contact; 

Designated Safeguarding Lead: Sam Dudley (sdudley@wbis.org.uk) 

Deputy DSLs: Stacey Clarke (head@wbis.org.uk), Cara Dean (senco@wbis.org.uk), Claire 

Clark (cclark@wbis.org.uk), Sophie Pugh (spugh@wbis.org.uk) 

Safeguarding Governor: Sarah Mesure (smesure@wbis.org.uk) 

 

Other helpful contacts 

·    Children’s Single Point of Access (C-SPA), a front door to Surrey County Council 

services for children, provides residents and people who work with children in Surrey 

with direct information, advice and guidance about where and how to find the 

appropriate support for children and families.  C-SPA is available 9am-5pm, Monday 

– Friday 

Phone: 0300 470 9100       

Email: cspa@surreycc.gov.uk 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
mailto:cspa@surreycc.gov.uk


 

Emergency Duty Team (EDT), provides an emergency social care service for urgent situations 

which are out of normal office hours.  If your call is not answered, please do leave a 

message and your contact details for someone to get back to you.  

EDT is available 5pm-9am, Monday – Friday, Weekends 24 hours a day.  

Phone: 01483 517898 

Email: edt.ssd@surreycc.gov.uk 

 The LADO Service manages allegations against individuals who work or volunteer 

with children in Surrey. If you have a concern regarding someone who works with 

children, please contact the LADO on 0300 123 1650 

Email: LADO@surreycc.gov.uk  

 

 NSPCC Helpline 0808 800 5000 

 
Reacting to a disclosure  
 

 Listen carefully rather than asking leading questions. 

 Never promise any particular action or NOT to disclose any information shared.  

 Allow silence and/or allow child, young person to be upset.  

 Try to relate to the age, understanding or special needs of the child or young person.  

 Write down carefully the information you have been given as soon as possible, 
preferably within 24 hours and only including what you have been told.   

 Discuss this as soon as possible with the safeguarding lead (DSL). 

 Any decision not to tell the parents must be discussed with the safeguarding lead/ 
deputy DSL unless the child or young person is in immediate danger.  

 

mailto:edt.ssd@surreycc.gov.uk
mailto:LADO@surreycc.gov.uk


Parents/ carers 

It is good practise to be as open and honest as possible with parents/carers about any 

concerns. However, you must not discuss your concerns with parent’s/carer’s in the following 

circumstances: 

 Where sexual abuse or exploitation is suspected. 

 Where organised or multiple abuse is suspected. 

 Where fabricated or induced illness is suspected. 

 Where female genital mutilation is a concern. 

 In cases of forced marriage. 

 Where contacting parents / carers would place a child / young person or others at 
immediate risk. 

 

 Finding a Solution Together (FaST process) 
 
Effective working together depends upon an open approach and honest relationships 
between agencies and a belief in genuine partnership working. Any disputes about the safety 
and well-being of a child should be resolved in a timely way with all agencies working 
together in the best interests of the child so that the welfare of the child remains paramount.  
 
The Partners recognise that complexity of need and range of intervention/support will not 

always fit into a simple formula that leads to ‘the right solution’. Often there may be no 

right or wrong answer and quite legitimately practitioners may exercise their professional 

judgement differently. It is also the case that exceptionally, the needs of some young people 

and families may not easily fit within a conventional application of thresholds. The purpose 

of the SSCP Finding a Solution Together (FaST process) is to create a transparent process 

that enables multi-agency practitioners to exercise their professional judgement and provide 

the best possible service in a timely and safe way. 

It is of vital importance that children, young people and their families do not become 
entangled in professional disagreements. Neither should disputes detract from the focus on 
the child, delay effective decision making, nor lead to protracted disputes that negatively 
impact upon the child and/or family and on inter-agency relationships and working 
practice.  In reaching resolution, it is essential that at all times disputes are approached in 
a considerate manner and one which both respects and seeks to understand the views and 
concerns of others from their experience and perspective when engaging with the young 
person/family.  
 
The detailed policy can be accessed here: 7.2 The Surrey FaST Resolution Process | Surrey 
Safeguarding Children Partnership (procedures.org.uk) 

 
Filtering and monitoring  
 
Whilst considering our responsibility to safeguard and promote the welfare of our children and 
provide them with a safe environment to learn, governing bodies and the Head teacher/DSL 
should be doing all that they reasonably can to limit children’s exposure to the above risks from 
the school’s computing system.  
 
As part of this process, governing bodies and the Head teacher/DSL should ensure that West 
Byfleet Infant School has appropriate filtering and monitoring systems in place and regularly 
review their effectiveness. They should ensure that the leadership team and relevant staff have 
an awareness and understanding of the provisions in place and manage them effectively and 

https://surreyscb.procedures.org.uk/skyqox/complaints-and-disagreements/the-surrey-fast-resolution-process/#s4863
https://surreyscb.procedures.org.uk/skyqox/complaints-and-disagreements/the-surrey-fast-resolution-process/#s4863


know how to escalate concerns when identified. The number of and age range of our children 
should be a consideration, and those who are potentially at greater risk of harm and how often 
they access the IT system.  
 
Filtering and monitoring systems should be informed by the risk assessment required by the 
Prevent Duty.  
 
The Department for Education has published filtering and monitoring standards which set out 
that schools and colleges should:  
 
• identify and assign roles and responsibilities to manage filtering and monitoring systems  
• review filtering and monitoring provision at least annually  
• block harmful and inappropriate content without unreasonably impacting teaching and 
learning  
• have effective monitoring strategies in place that meet their safeguarding needs.  
 
Internal systems are set up to ensure continual review and improvement of protocols and 
procedures within school and external providers regarding filtering and monitoring. Taking into 
consideration what more needs to be done to support our school in meeting this standard.  
 
Additional guidance on “appropriate” filtering and monitoring can be found at: UK Safer 
Internet Centre: https://www.saferinternet.org.uk/advice-centre/teachers-and-
schoolstaff/appropriate-filtering-and-monitoring.  
 
Information security and access management  
 
Education settings are directly responsible for ensuring they have the appropriate level of 
security protection procedures in place in order to safeguard their systems, staff and learners 
and review the effectiveness of these procedures periodically to keep up with evolving cyber-
crime technologies. Guidance on e-security is available from the National Education Network. In 
addition, schools and colleges should consider meeting the Cyber security standards for schools 
and colleges.GOV.UK.  
 
E-safety 
KCSIE categorises online safety issues into four areas of risk: content, contact, conduct, and 
commerce.  
 
Staff training in online safety will cover the four categories of risk as outlined in KCSIE: 
 
Content - Staff will be trained to understand the risks associated with being exposed to illegal, 
inappropriate, or harmful material. This will include, but not be limited to, content relating to 
pornography, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation, extremism, 
misinformation, disinformation, and conspiracy theories. 
 
Contact - Training will address the risks of harmful online interaction with other users. This will 
include peer-to-peer pressure, exposure to commercial advertising, and the threat posed by 
adults impersonating children or young people with the intention of grooming or exploiting 
them for sexual, criminal, financial, or other purposes. 
 
Conduct - Staff will be made aware of how certain online behaviours may increase the 
likelihood of harm or result in actual harm. This will encompass activities such as creating, 
sending, or receiving explicit images, the distribution of other explicit material, and instances of 
online bullying. 

https://www.saferinternet.org.uk/advice-centre/teachers-and-schoolstaff/appropriate-filtering-and-monitoring
https://www.saferinternet.org.uk/advice-centre/teachers-and-schoolstaff/appropriate-filtering-and-monitoring


Commerce - The programme will also cover risks related to online commerce. These will include 
dangers such as online gambling, exposure to inappropriate advertising, phishing attempts, and 
other types of financial scams. 
 
Any concerns that pupils or staff may be at risk will be reported promptly to the Anti-Phishing 
Working Group or through appropriate safeguarding channels. 
 
 

Consensual and non-consensual sharing of indecent images and videos  
 

The school will ensure that staff are aware to treat the consensual and non-consensual sharing 
of nude and semi-nude images and/or videos (also known as “sexting” or youth-produced 
sexual images) as a safeguarding concern. 
 
Staff will receive appropriate training regarding child sexual development and will understand 
the difference between sexual behaviour that is considered normal and expected for the age of 
the pupil, and sexual behaviour that is inappropriate and harmful. Staff will receive appropriate 
training around how to deal with instances of sharing nudes and semi-nudes in the school 
community, including understanding motivations, assessing risks posed to pupils depicted in the 
images, and how and when to report instances of this behaviour. 
 
Staff will be aware that creating, possessing, and distributing indecent imagery of children is a 
criminal offence, regardless of whether the imagery is created, possessed, and distributed by the 
individual depicted; however, staff will ensure that pupils are not unnecessarily criminalised. 
Staff will also be made aware that the laws imposed on the sharing of nudes and semi-nudes 
applies to digitally manipulated and AI-generated imagery. 
 
Where a member of staff becomes aware of an incidence of sharing nudes and/or semi-nudes, 
they will refer this to the DSL as soon as possible. The DSL will work to support the affected 
pupils and inform them of the reporting routes to remove a nude or semi-nude that has been 
shared online or to prevent an image from being shared online. 

 

Pupils potentially at greater risk of harm 

The school recognises that some groups of pupils can face additional safeguarding challenges, 
both online and offline, and understands that further barriers may exist when determining 
abuse and neglect in these groups of pupils.  
 
Additional considerations for managing safeguarding concerns and incidents amongst these 
groups are outlined below. 
 

Pupils who need social workers 

Pupils may need social workers due to safeguarding or welfare needs. These needs can leave 

pupils vulnerable to further harm and educational disadvantage. 

As a matter of routine, the DSL will hold and use information from the LA about whether a 

pupil has a social worker in order to make decisions in the best interests of the pupil’s safety, 

welfare, and educational outcomes.  

Where a pupil needs a social worker, this will inform decisions about safeguarding, e.g. 

responding to unauthorised absence, and promoting welfare, e.g. considering the provision 

pastoral or academic support. 



Home-educated children 
 

Parents may choose elective home education (EHE) for their children. In some cases, EHE can 
mean that children are less visible to the services needed to safeguard and support them. 
In line with the School Attendance (Pupil Registration) (England) Regulations 2024, the school 
will inform the LA of all deletions from the admissions register when a pupil is taken off roll. 
 
Where a parent has expressed their intention to remove a pupil from school for EHE, the school, 
in collaboration with the LA and other key professionals, will coordinate a meeting with the 
parent, where possible, before the final decision has been made, particularly if the pupil has 
SEND, is vulnerable, and/or has a social worker. 

 

LAC and PLAC 

 

Children most commonly become looked after because of abuse and/or neglect. Because of this, 
they can be at potentially greater risk in relation to safeguarding. PLAC, also known as care 
leavers, can also remain vulnerable after leaving care. 
 
The governing board will ensure that staff have the skills, knowledge and understanding to keep 
LAC and PLAC safe. This includes ensuring that the appropriate staff have the information they 
need, such as: 
 

 Looked after legal status, i.e. whether they are looked after under voluntary 
arrangements with consent of parents, or on an interim or full care order.  

 Contact arrangements with parents or those with parental responsibility. 

 Care arrangements and the levels of authority delegated to the carer by the authority 
looking after the pupil. 

 The DSL will be provided with the necessary details of pupils’ social workers and the 
VSH, and, for PLAC, personal advisers. 

 

Pupils with SEND 

 

When managing safeguarding in relation to pupils with SEND, staff will be aware of the 
following: 
 
 

 Certain indicators of abuse, such as behaviour, mood and injury, may relate to the 
pupil’s disability without further exploration; however, it should never be assumed that a 
pupil’s indicators relate only to their disability 

 Pupils with SEND can be disproportionally impacted by issues such as bullying, without 
outwardly showing any signs 

 Communication barriers may exist, as well as difficulties in overcoming these barriers 
 

When reporting concerns or making referrals for pupils with SEND, the above factors will 
always be taken into consideration. When managing a safeguarding issue relating to a pupil 
with SEND, the DSL will liaise with the school’s SENCO, as well as the pupil’s parents where 
appropriate, to ensure that the pupil’s needs are met effectively. 
 

LGBTQ+ pupils  

The fact that a pupil may be LGBTQ+ is not in itself an inherent risk factor for harm; however, 

staff will be aware that LGBTQ+ pupils can be targeted by other individuals. Staff will also be 



aware that, in some cases, a pupil who is perceived by others to be LGBTQ+ (whether they are 

or not) can be just as vulnerable as pupils who identify as LGBTQ+.  

Staff will also be aware that the risks to these pupils can be compounded when they do not 

have a trusted adult with whom they can speak openly with. Staff will endeavour to reduce 

the additional barriers faced by these pupils and provide a safe space for them to speak out 

and share any concerns they have.  

Pupils requiring mental health support  

All staff will be made aware that mental health problems can, in some cases, be an indicator 

that a pupil has suffered, or is at risk of suffering, abuse, neglect or exploitation. 

Use of the school premises for non-school activities 

Where the governing board hires or rents out school facilities or the school premises to 

organisations or individuals, e.g. for providers to run community or extracurricular activities, 

it will ensure that appropriate safeguarding arrangements are in place to keep pupils safe. The 

school will refer to the DfE’s guidance on keeping children safe in out-of-school settings in 

these circumstances. 

Where activities are provided separately by another body, this may not be the case; therefore, 

the governing board will seek assurance that the body concerned has appropriate safeguarding 

and child protection policies and procedures in place, including inspecting these as needed. The 

governing board will also ensure that there are arrangements in place to liaise with the school 

on these matters where appropriate. The governing board will ensure safeguarding 

requirements are included in any transfer of control agreement, i.e. a lease or hire agreement, 

as a condition of use and occupation of the premises, and specify that failure to comply with 

this would lead to termination of the agreement. 

Extracurricular activities and clubs 

External bodies that host extracurricular activities and clubs at the school, e.g. charities or 

companies, will work in collaboration with the school to effectively safeguard pupils and 

adhere to local safeguarding arrangements.  

Staff and volunteers running extracurricular activities and clubs are aware of their safeguarding 

responsibilities and promote the welfare of pupils. Paid and volunteer staff understand how 

they should respond to child protection concerns and how to make a referral to CSCS or the 

police, if necessary.  

All national governing bodies of sport that receive funding from either Sport England or UK 

Sport must aim to meet the Standards for Safeguarding and Protecting Children in Sport. 

Concerns about pupils 

If a member of staff has any concern about a pupil’s welfare, or a pupil has reported a 

safeguarding concern in relation to themselves or a peer, they will act on them immediately by 

speaking to the DSL or deputy DSLs.  

Staff will be aware that pupils may not feel ready or know how to tell someone that they are 

being abused, exploited or neglected, and/or they may not recognise their experiences as 

https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice


harmful. Staff will be aware that this must not prevent them from having professional curiosity 

and speaking to the DSL, or deputy DSL, if they have a concern about a pupil.  

All staff members are aware of the procedure for reporting concerns and understand their 

responsibilities in relation to confidentiality and information sharing, as outlined in the 

Communication and confidentiality section of this policy. 

Where the DSL is not available to discuss the concern, staff members will contact the deputy 

DSLs with the matter. If a referral is made about a pupil by anyone other than the DSL, the 

DSL will be informed as soon as possible. 

The LA will make a decision regarding what action is required within one working day of the 

referral being made and will notify the referrer. Staff are required to monitor a referral if they 

do not receive information from the LA regarding what action is necessary for the pupil. If the 

situation does not improve after a referral, the DSL will ask for reconsideration to ensure that 

their concerns have been addressed and that the situation improves for the pupil. 

If early help is appropriate, the case will be kept under constant review. If the pupil’s situation 

does not improve, a referral will be considered. All concerns, discussions and decisions made, 

as well as the reasons for making those decisions, will be recorded in writing by the DSL and 

kept securely in location. 

If a pupil is in immediate danger, a referral will be made to CSCS and/or the police 

immediately. If a pupil has committed a crime, such as sexual violence, the police will be 

notified without delay.  

An inter-agency assessment will be undertaken where a child and their family could benefit 

from coordinated support from more than one agency. These assessments will identify what 

help the child and family require in preventing needs escalating to a point where intervention 

would be needed. 

 
Allegations made against staff and volunteers 
 
When any form of complaint is made against an employee or volunteer, it must be taken 
seriously. The complaint should initially be dealt with by the Head Teacher or Assistant Head at 
the time the complaint is made. If the complaint is against the Head Teacher, then the Chair of 
Governors must be informed.  
 
The Head Teacher may contact the Local Authority Designated Officer. Further information can 
be found here: 3.2 Managing allegations against people that work or volunteer with children | 
Surrey Safeguarding Children Partnership (procedures.org.uk).They will attend the site of the 
allegation to gain an initial account of what has occurred from all relevant parties, including 
the person against whom the allegation has been made. If this is not possible, contact will be 
made by telephone. WBIS, will have the right to suspend from duty and/or the premises, any 
person who is a party to the allegation until a full investigation has been made. 

 
This action does not imply in any way that the person suspended is responsible or is to 
blame for any action leading up to the complaint. The purpose of any such suspension is to 
enable a full and proper investigation to be carried out in a professional manner.  

 

https://surreyscb.procedures.org.uk/qkyqql/safer-workforce-and-managing-allegations-against-staff-carers-and-volunteers/managing-allegations-against-people-that-work-or-volunteer-with-children
https://surreyscb.procedures.org.uk/qkyqql/safer-workforce-and-managing-allegations-against-staff-carers-and-volunteers/managing-allegations-against-people-that-work-or-volunteer-with-children


It is the responsibility of the Head Teacher (who is also a DDSL) to make the decision as to 
whether to inform Social Services and/or the Police Child Protection Unit, depending on the 
nature of the allegation. In matters of allegations against staff or volunteers working in child 
protection, information must be provided to the local designated officer.  
  
Confidentiality and Whistle Blowing  
 

 WBIS operates a confidential whistleblowing policy. However, under no 
circumstances will information be kept confidential that raises concern about the 
safety and welfare of a child or young person.  

 Any staff or volunteers with concerns about anybody providing services to children 
and young people should report this to DSL as appropriate. They will be fully 
supported throughout the process.  

 All staff must be aware that they have a professional responsibility to share 
information with other agencies in order to safeguard children and young people in 
accordance with the Information Sharing Policy published by HM Government, 
adopted by the Children’s Trust and endorsed by SSCP. The Data Protection Act 1998 
and General Data Protection Regulations are not a barrier to sharing information 
where a failure to do so would place a child at risk of harm. 

 All staff must be aware that they cannot promise a child that they will keep secrets/ 
not disclose potentially harmful information. 

 

Safer Recruitment 

WBIS will apply the Working Together to Safeguard Children 2018 and SSCP Guidelines 

using the framework for safer recruitment and employment practice.  

This will apply to all staff and volunteers undertaking activities with children and young 

people including teaching, training or instruction, care or supervision, providing guidance or 

treatment, fostering and childcare. It could also include specific positions such as school 

governor, Director of children’s social services, and any work carried out in a limited range of 

specific settings such as schools where children should always be able to build relationships 

of trust with the people working with them.  

The purpose of safer recruitment is to ensure: 

 1. Applicants who may wish to harm adults at risk, children or young people are deterred 

from applying for jobs or volunteering opportunities.  

2. Any unsuitable applicants are rejected by scrutinising applications and exploring potential 

areas for concern at interview  

3. Unsuitable appointments are not made by having at least one member of the interview 

panel trained in safer recruitment; carrying out all relevant pre-employment checks* and 

ensuring all new staff and volunteers are given an appropriate induction.  

4. To identify and manage any identified risks.  

5. Maintain a safe and vigilant culture. 



Multi-agency training on safer recruitment is available through the Surrey Children’s Services 

Academy: Surrey Children's Services Academy (SCSA) - Surrey County Council 

(surreycc.gov.uk) 

*Disclosure and Barring Service (DBS) Checks 

All new staff and volunteers are to have a DBS check before commencing employment. Any 
failure to disclose convictions may result in disciplinary action or dismissal. Any positive 
disclosures will be discussed with the Head Teacher/DSL.   
 
All this information will be kept on the personnel file. The DBS number and date of 
processing will be held on a secure database. 
 
A risk assessment will be completed if there is a positive DBS check sent back.  
 

The Prevent duty 

Under section 26 of the Counter-Terrorism and Security Act 2015, all schools are subject to a 

duty to have “due regard to the need to prevent people from being drawn into terrorism”, known 

as “the Prevent duty”. The Prevent duty will form part of the school’s wider safeguarding 

obligations.  

The school’s procedures for carrying out the Prevent duty, including how it will engage and 

implement the Channel programme, are outlined in the Prevent Duty Policy. 

Additional relevant policies/procedures 

This safeguarding policy should be read alongside our organisational policies, procedures, 

guidance and other related documents including Keeping Children Safe in Education 2025.  
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